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What is CBL? 

• Helps communities begin to develop a coordinated, 
comprehensive, sustainable eco-system that identifies, 
launches and supports community-based entrepreneurs and 
small business at all levels of development.  

• The CBL grant will provide the tools to effectively prepare 
multiple entrepreneurs to operate successful businesses in a 
designated area, win or lose the competition. 

• While only a limited number of entrepreneurs may win the 
business competitions, the CBL gives rise to many budding 
entrepreneurs that have been prepared, through the CBL 
grant, to be successful businesses despite not winning a 
competition. 
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Expected Outcomes 
 

 

 

• Each grantee will be expected to conduct a Business Plan 
Competition. 

• Each grantee will be expected to assist in the opening OR 
expansion of 3 store front businesses in the designated 
area. 

• Each grantee will be expected to assist in the creation of 5 
full-time equivalent jobs. 

• Each grantee will be expected to offer a 6-8 week 
entrepreneurship class. 
Class must cover the following components 

1. Executive summary 
2. Operations 
3. Marketing 
4. Financials 
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FY 2019 Timeline 
 

• February 1 – March 31, 2018: Applications open 

• April 1-30, 2018: Applications scored 

• May 1-31, 2018: Site visits to finalist 

• June 1 – 15, 2018: Final scoring 

• July 1, 2018:  Grantees announced 

• July 1 – 31, 2018: Contract negotiations 

• July – September, 2018: Market classes and competition 

• October 2018 – February 2019: Conduct classes 

• March 15, 2019: Presentation nights completed 

• March 31, 2019: Awards events completed 

• March – June 20, 2019: Assist winners with opening business 

• June 20, 2019: Businesses must be open 

• June 20, 2019: All funds must be dispersed 
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CBL Recipient 2015 

Gloucester Village 
Jenny Crittenden, Executive Director 

Main Street Preservation Trust 

 

Launch Gloucester 
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CBL Recipient 2016 

Town of Marion 
Olivia McDonald, Executive Director 

Marion Downtown Revitalization Association 

 

Pop Up Marion 





 Compete to win up to $5,000  
 Develop a business plan  

 Qualify for local incentives  
 

• Must attend all classes  
• Required to present a presentation 
• Required to submit a business plan  
• Required to be OPEN 
• Required to participate in special events  
• Must create a minimum of 1.5 jobs  
• Private Reinvestment is a must 

“Pop Up” Marion  Growing our Community 
since 2012 



The 5 C Approach 

 
 

 Comprehensive (Training, Mentorship, Marketing, Ongoing 
Engagement) 
 

 Community Involvement (Survey, Social Media) 
 

 Collaborative Effort (Chamber, People Inc, Wells Fargo) 
 

 Capitalization (Grant, RBEG Loan, SBA) 
 

 CELEBRATE! (Press releases, Grand Openings, Etc) 
 



1st Class – Fall 2012  

13th Class – Spring 2017   •  254 Attendees  
•  112 Graduates  
•  10 Buildings Sold  
•  22 Storefronts Filled  
•  110.5New Jobs (FTE)  
•  3 Pop Up Facade Improvements 
•  Over $1.9 Million in Private        
   Reinvestment  

Downtown Vacancy Rate: 4.3% 
Strip Centers Vacancy Rate: 2% 



Celebrate Success.  



CBL Grant - 2016 

Headspace Brewery - $20k  Wolfe’s Fresh Market- $20k  

27 Lions Patio - $20k  Austin/Hoffman LLC - $20k  



Small Town Cool. Big City Accomplishments.   
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CBL Recipient 2017 

Town of South Boston 
Tamyra Vest, Executive Director 

Destination Downtown South Boston 

 

SoBo Start-Up! 







Kickoff Event 



SoBo Start-Up! 
Classes 

33 people attended, representing 
25 businesses 
 
7 of the businesses were non-
competing listeners, so started 
out with 18 competitors 
 
15 pitches 
 
6 winners 



Announcement 
of Winners 

6 Winners totaling $52,500 
(4) $10,000 awards, (1) $7,500 award and  

(1) $5,000 award 













MANNA “The Natural Experience” 



Vegan Cookies 

Harper is enjoying her veggie dog, peach 
slushie drink, and ice cream at the new vegan 
cafe! This was her birthday lunch request. 

Mock Chicken Salad 







Southern Frills 



KJ’s  
Cake 

Creations 



Southern Plenty expansion 

It's Restaurant Week! Enjoyin' a Low Country Crab 
Omelet this morning at Southern Plenty in our 

gorgeous downtown! 
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